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ANNUAL GENERAL MEETING 
DOWNTOWN VICTORIA BUSINESS ASSOCIATION 

 
Hotel Grand Pacific 

June 15, 2023 
 

 
 
Present: Approximately 153 members of the DVBA, guests and Board of Directors in attendance (50 voting 

members) 
 
Staff:   Jeff Bray, Alison Gair, Rob Caunter, Becca Blachut, Madison Sutcliffe, John Kletke, Sierra Murguly, 

Hiroko Mahoney 
 
 
 
1. CALL TO ORDER & WELCOME 
 
Jeff Bray, Executive Director of the Downtown Victoria Business Association, called the 18th Annual General Meeting 
to order at 8:05 am.   
 
 
2 & 3. ADOPTION OF AGENDA and APPROVAL OF LAST YEAR’S MINUTES 
 

 
4. PRESIDENT’S REMARKS 
Jessica thanked everyone in attendance, saying that our downtown would not be half as appealing without the hard 
work of business and property owners like you.  She said that it has been an exciting, and challenging, time to serve 
as the president of the DVBA board.  Over the past year, our boundaries have significantly expanded, bringing the 
area encompassed by our business improvement association in line with the general public’s perception of 
“downtown”.  This has meant an expansion of our Clean Team and the addition of two new staff – our Member 
Engagement Coordinator, Madison Sutcliffe, and our Community Events Coordinator, John Kletke. 
Together John and Madison have put together two ‘meet and greet’ events for businesses and the Upper Fort 
StreetFest on June 3, which was a terrific success.  The StreetFest attracted roughly 5000 people to the block and 
following the event several businesses reported not only new customers but record sales.  On July 22nd, they have 
planned another event – Market SquareFest, which we hope will be an equal success.  Our next Meet & Greet event 
will be on September 14th, please feel free to join us from 5 – 7 pm at the Herald Street Brew Works and socialize 
with some of your fellow business owners.   
We have organized an opportunity for small businesses, who otherwise might not have the opportunity to participate 
on their own, to join the DVBA in this year’s Victoria Pride Parade on July 9th.  Reach out to any of the DVBA staff if 
you or your staff would like to join the DVBA contingent and show your business’s Pride. 
Last holiday season, we put on our Lights of Wonder event in Centennial Square, with even more entertainment and 
more family-friendly activations.  We plan to have the lights up even longer in 2023 and we will once again fill the 
square with live entertainment and activity.   

MOTION:  To adopt the proposed June 15, 2023 agenda as presented.    
Moved:  Bruce Hallsor  Seconded: Stephanie Hartwig  CARRIED.  

MOTION:  That the minutes of the June 15, 2022 DVBA AGM meeting be approved as presented.  
Moved:   Bill Lewis  Seconded:  Stephanie Hartwig   CARRIED.  
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5 & 6 & 7 AUDITED 2022 FINANCIAL STATEMENTS and APPOINTMENT OF AUDITORS and 2024 

PROPOSED BUDGET 
 
Scott Cameron reviewed the audited statements as prepared by Clark Trowsdale LLP (formerly doing business as 
Obara & Company).  They performed their usual thorough review and found no issues to report.  At the end of 2022, 
we were carrying a large surplus of several hundred thousand dollars; this is because our expansion took place part 
way through the year, and it took a few months to expand our operations accordingly.  We spent approximately a 
quarter of our budget on Administration costs, with the remainder being shared nearly equally for Clean & Safe, 
Marketing, and Events. 
Our proposed budget for 2024 is based on the BIA Levy of $1,762,438.00; while we will seek sponsorships and 
grants for events such as Lights of Wonder, we never plan our budget assuming that we will receive them.  In the 
proposed budget, we have allocated 27% for Administration, 31% for Clean & Safe, 20% for Marketing, 21% for 
Events, and 1% for contingency funding. 
 

 
 
 
8. PRESENTATION OF THE 2023-2024 BOARD OF DIRECTORS 
 
Jeff presented the new Board of Directors: President Jessica Walker, Vice-President Bill Lewis, Treasurer Scott 
Cameron, Secretary Bruce Hallsor, Past-President Teri Hustins, Jonathan de Vooght, Richard Egli, Stef Hartwig, 
Kristen Kitchen, Penny Lai, Sophia Pugh, Mike Spence, and Anna Wray.  He thanked Dan Sawchuk for his many 
years of service on the DVBA Board. 
 
9.  CLOSING REMARKS AND ADJOURNMENT 
  
Jeff thanked everyone present for attending, and for their ongoing engagement in the downtown community, before 
asking for a motion of adjournment.  He indicated that once the business of the meeting closed, he would present a 
short summary of the new DVBA Annual Report, followed by an open question and answer session. 
 

 
 
 
 
 
 
 
__________________________________________  ___________________________________ 
Jeff Bray, Chief Executive Officer  Jessica Walker, President 

MOTION:  That the 2023 Annual General Meeting be adjourned at 8:37 am. 
Moved:  Reid James Seconded:    Bill Lewis CARRIED UNANIMOUSLY 
 

MOTION:  That the audited statements be accepted as presented.   
Moved:  Sophia Pugh Seconded:     Bruce Hallsor  CARRIED UNANIMOUSLY. 
 
MOTION:  To appoint Clark Trowsdale LLP to audit the DVBA’s financial statements for 2023.    
Moved: Anna Wray Seconded:      Jessica Walker          CARRIED UNANIMOUSLY. 
 
MOTION: To approve the 2024 proposed budget as presented. 
Moved: Bev Highton Seconded:      Jessica Walker CARRIED UNANIMOUSLY. 


